
Redmarley Village Hall Annual Report 2021 

CHAIRMANS REPORT 
 
The Chairman thanked the audience for coming and explained that although the 

Village Hall Committee is meant to hold an AGM every year the 2020 AGM had to 

cancelled due to the COVID restrictions. 

Although a report was placed on the website in 2020 the Chairman briefly recapped 

the events of the last two years. 

In the closing months of 2019 and the beginning of 2020 it had been very much 

‘business as usual’ with no major issues but then, with very little notice, we entered 

‘lockdown’ and the Hall was closed. Unfortunately this precipitated the winding-up of 

the Happy Turtles Nursery and all our primary users cancelled their bookings, 

consequently our income fell to zero. 

We were rescued by a government grant of £10,000 in 2020 which amply covered 

our operating expense (insurance, fire and electrical inspections, heating, cleaning 

etc). This was followed by a second tranche of £8,000 in 2021 to cover the cost of 

reopening. 

Items from the last AGM 

Flooring: The lockdown put most of the projects that were outlined at the last AGM 

on hold, the exception being the flooring where beading was installed in the corridors 

to prevent the laminate flooring ‘lifting’ along the edges.   

Storage: One of the points raised in 2019 was the need for extra storage but space 

became available in the storerooms vacated by Happy Turtles so this was not 

pursued. Now that the school has taken over the Ian Smith Room an application has 

been made to the Forest of Dean Planning department for a shed but, apart from an 

application number, we have yet to hear more.  

Radiators: radiators in the Ian Smith Room and changing rooms were corroded and 

these have now been replaced.  

Projects initiated in 2021 

Following the government ‘windfall’ the committee decided to initiate several 

improvements to the Hall.  

Lighting: The lighting in the main hall was identified in an energy- survey as being 

sub-standard, there were eight fluorescent tubes mounted on the rafters (7m up and 

very hard to access) and fixed spot-lights. These have all been replaced with energy-

efficient, long-life LED’s.   



Plumbing: several of the toilets were leaking and the flushing mechanisms 

inoperative. These have all now been replaced,  

in addition an outside tap has been fitted to facilitate the watering of the front garden.  

Bell Homes: in exchange for allowing Bell Homes to access the electricity sub-

station in the grounds of the Village Hall and to extend the entrance to the estate 

(cutting off a corner of our plot) Bell Homes have: 

(i) Graded and laid fresh gravel in the car park 

(ii) Painted the railings in front of the Hall. 

(iii) Landscaped the bank in front of the Hall 

(iv) Provided a new ‘Village Hall and Tennis Club’ sign 

(v) Painted the front of the Hall 

(vi) Laid new tarmac between the hall and the railings 

Carpark Barrier: the provision of a gate to prevent access to the carpark at night 

had been a topic of discussion for some time, reports of anti-social behaviour made 

this more urgent and, with the help of the funds provided by the government, a 

barrier has now been installed. 

New doors/windows: the door and window frames in the village Hall are made of 

wood. Over the years this has warped so it was decided to replace the worst affected 

units with PVC frames. We are waiting for the new doors/windows to be delivered 

but fitting will have to wait until the school holidays as this will take several days and 

two of the doors are in the Ian Smith Room. 

Double glazing: Six of the double glazing panels were ‘blown’ and have now been 

replaced. 

Future Projects: whilst we have spent a fair amount of the government grant we still 

have money in the kitty and this seems a good time to bring the Hall up to an even 

higher standard. The committee is exploring the idea of installing ‘destratification 

fans’ in the main Hall, these blow warm air down from the ceiling to floor level and 

should result in significant savings on our heating costs. 

The curtains in the Ian Smith Room are very tired and in need of replacement, we 

have decided to wait until the school moves to their new premises before this is done 

but the cost has been included in our 2022 budget. 

With a view to the future the committee is examining the possibility of installing an 

’22 kW electric vehicle charging point’ at the front of the Hall. There are grants 

available for this and, should it prove popular, could prove a useful source of income. 

 

 



Diary 

Lockdown resulted in the demise of the nursery and the footballers decided to move 

to Newent Sports Hall which meant the Ian Smith Room and the sports changing 

rooms became vacant. 

In fact this has proved a blessing; the nursery was only being charged for the heating 

and lighting (in the expectation that when they became profitable they would pay the 

full amount). But now that the Ian Smith Room was empty we were able to offer the 

space to the school for use as a classroom.  

The school has taken the Ian Smith Room during the school week in term-time, the 

room is available for hire at week-ends and during the holidays and has already 

been hired out on three occasions. 

Whilst it was sad to see the footballers leave their departure is in many ways a relief 

as they invariably left the changing rooms in a poor state with cigarette butts littering 

the back steps and cider cans strewn around the carpark.  

But again, there was a silver lining as the changing rooms are now being used to 

store the surplus chairs and furniture.  

Perhaps the best news is that the Hall is busier than it has ever been. This can partly 

be put down to a ‘relief rally’ as people emerge from lockdown and want to socialise 

again but we are seeing new clubs wishing to use the Hall and there appears to be a 

growing realisation that the Hall is an ideal venue for children’s parties, christenings 

and birthday parties. 

We finish the year in a good place, financially secure with a full calendar and no 

major works outstanding.  

Whilst this is all good news the Chairman concluded his report with a warning. The 

Committee is composed of volunteers, some of whom have served the community 

for 20 years, despite frequent appeals we have been unable to find any new recruits 

which leaves us in a vulnerable position. Should any one of the key-members 

(Chairman, Treasurer, Housekeeper, Bookings Manager, Fire and Safety Officer) be 

unable to continue then, unless a replacement can quickly be found, the Hall will 

close.  

 
 
 
Richard Taylor 
Chairman 
9th November 2021 
 
 
 



 
 
TREASURER’S REPORT 
 
The Treasurer distributed a copy of the annual accounts (attached) to members of 
the audience and gave a brief resume of the Hall’s financial position. Although 
income suffered during the lockdown (when our users had to cancel) government 
grants ensured that we remained financially secure.    
 
Although the Hall was closed during the lockdown period our insurance required that 
it be visited each week for security purposes. We were fortunate that one of our 
users, a couple who hired the Hall to practice Ballroom Dancing, agreed to combine 
this with the mandatory checks required for insurance purposes - it also provided a 
useful source of income at a difficult time. 
 
The Redecoration Fund is money set aside each year with a view to repainting the 
hall, inside and out, every seven years. Normally this is topped-up with a £1,000 
grant given by the Parish Council however, in view of our current, healthy financial 
position we have not applied for this grant and the Redecoration Fund is now funded 
from reserves. 
 
The motion to accept the Treasurers report was proposed by AJ and Seconded by 
RT, the motion was passed unanimously with no abstentions. 
 
All the Trustees put themselves forward for re-election and this was also passed 
unanimously. 
 
In response to the Chairman’s Report Miriam Moran asked what was the role of the 
trustees? RT replied that it was as the name suggested, although they were not the 
owners they held the Hall in trust on behalf of the Charity Commissioners. The 
Trustees are responsible for the safe and effective running of the Hall and, should it 
ever become necessary, for it’s orderly closing down. 
Miriam Moran asked if she might learn more with a view to becoming a trustee 
herself, RT invited her to the next Committee Meeting when she could see what was 
involved.  
 

QUESTIONS FROM THE FLOOR 
 
Dan Moran asked if the Football Club would be returning to the Hall?. RT replied that 
he had not heard from the Footballers since they left two years ago but, whilst they 
had been extremely difficult to deal with, the extension to the Hall had been built with 
a grant from the Sports Council. Should the footballers ever wish to come back it 
would be difficult to refuse them, that said there had never been any indication of 
their wanting to return. SW agreed with this and believed the club had gone so far as 
to remove the word ‘Redmarley’ from the Club’s title. 
 
Dan enquired about electric vehicle charging points.  RT explained with the 
increased pressure to buy electric cars it is something the Committee are 
considering.  A charger would be useful to people in the village with no ‘off road’ 



parking and to visitors to the Hall and Tennis Club. Of all the types available, the 
best option would be a 22kw which would provide sufficient to charge an EV 
overnight, parking was available at the front of the Hall where the mains power was 
located. 
It is possible to have charging points installed for free, the companies that do this 
levy a fee for the use of the charging point and the Hall would receive a small 
percentage of the income. Alternatively, the Hall might fund the installation of a 
charging point themselves in which case they would retain all the income, but they 
would also accept the risk of it not being profitable. 
 
Dan asked if there could be another Pop-Up-Pub? RT responded that it was an 
excellent suggestion but such events took a surprising amount of time/effort to 
arrange and the Committee lacked the necessary numbers. Dan replied that he 
would be happy to help organise another such evening and RT agreed to discuss the 
idea with him at a later date. 
 
Mike Warner asked about the number of committee members. RT explained that 
there were seven ‘members’, all of who were Trustees, but there were also several 
volunteers who attended meetings and helped with the running of the hall. Of those 
seven, five held executive positions and could not easily be replaced, should any be 
unable to continue this would pose a grave risk to the future of the hall. Mike asked if 
he could ‘shadow’ a committee member to learn what was involved? RT invited him 
to come to the next meeting and agreed to exchange email addresses after the 
AGM. 
 
AJ suggested that it might be a good idea to appoint a deputy-chairman, RT agreed 
that this was a useful suggestion but it was only possible to ask for volunteers rather 
that appoint anyone. 
 
There being no further questions the AGM was adjourned at 7.15pm. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

  


